
SR 912 Re-Connectivity Project

Lake County, IN

East Chicago High School

Thursday, February 10, 2011

6:00pm



Welcome

 Public Hearing will consist of a formal 

presentation

 Public Comment Session

 Informal Q & A in project display area 

with project engineers and INDOT 

project officials



How to submit a public comment

 Verbally to audio recorder

 Comment sheet in information packet

 Mail comments to INDOT

 E-mail

 Formal public statement

 Comment deadline – Monday, February 28, 2011

 Comments will be reviewed, evaluated & given full 

consideration during decision making process

 Information Packet



Legal Notice of Public Hearing

 Legal Notice of Public Hearing was advertised 
in the Northwest Indiana Times on 1/26, 2/2
and 2/9 

 Legal Notice of Public Hearing was advertised 
in the Post Tribune on 1/27, 2/2, & 2/9

 A copy of the legal notice was mailed to 
known property owners within project area

 Announcement of public hearing posted to 
INDOT website; INDOT media release



SR 912 Re-Connectivity Project

 Conducted as a requirement of the National 

Environmental Policy Act (NEPA)

 Requires INDOT to analyze and evaluate 

the impacts of a proposed project to the 

natural and socio-economic environments

 Impacts are described in environmental 

document

 Environmental document was released for 

public involvement by INDOT on 1/21/11



SR 912 Re-Connectivity Project
 Establish the purpose of need for the proposed improvement

 Develop a number of possible alternatives including a “Do 
Nothing” alternative as a baseline for comparison

 Screen alternatives to identify a preferred alternative

 Solicit public comment on environmental document and 
preliminary design plan

 Environment document cannot be approved until public 
comments have been solicited, addressed, and given full 
consideration during the decision making process



Environmental Document

 East Chicago Mayor’s Office, 4527 

Indianapolis Blvd., East Chicago; (219) 391-

8200.

 Indiana Department of Transportation LaPorte 

District Office, 315 East Boyd Blvd., LaPorte; 

(219) 362-6125.

 INDOT website: http://www.indot.in.gov

“Public Involvement / Media” page.

http://www.indot.in.gov/


Project Stakeholders

 Indiana Department of Transportation

 Indiana Division Federal Highways 
Administration

 Lake County

 East Chicago

 Elected Public Officials

 Community 

 Concerned residents and citizens

 Commuters



Public Involvement 

 INDOT Media release – late 2009

 Northwest Indiana legislators hold public 
hearing – Jan. 2010

 INDOT Public Meeting – Feb. 2010

 INDOT presents overall plan to local 
media and area legislators – April 2010

 INDOT Public Meeting – August 2010

 Public Hearing held on Feb. 10, 2011



INDOT Project Team

 Introduction of INDOT officials attending 
the public hearing

 Recognition of Elected Public Officials



SR 912 Detailed Presentation

 Purpose and Need
 Alternatives evaluated
 Alternatives screening
 Identification of preferred alternative
 Environmental impacts
 Cost & Schedule
 Construction



Project Purpose and Need



Project Purpose and Need



All Alternatives: •# Alternatives

•Approximate Costs 

•Notable Issues

#
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E. Chicago Public
High & Middle
School Area

Clark Refinery
Clean-Up Area

BP/Amoco Oil Refinery
Clean-Up Area









ISG-Indiana Harbor
Clean-Up Area

Calumet Avenue
Cooperative Project
Clean-Up Area

All Alternatives: 



•A: Rebuild SR 912 

Bridge

•Cost: $150M

•Existing Routing

•No Change (No+ / 

No-)

•B: Reroute SR 912 to 

Toll Road (Do 

Nothing)

•Costs: $39M - Demo

•Good Thru Trips

•Poor Local Trips

•Cline / TR 

Interchange
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E. Chicago Public
High & Middle
School Area

Clark Refinery
Clean-Up Area

BP/Amoco Oil Refinery
Clean-Up Area









ISG-Indiana Harbor
Clean-Up Area

Calumet Avenue
Cooperative Project
Clean-Up Area

Alternative A:
Rebuild SR 912 Bridge

Alternative B: Reroute
SR 912 to Toll Road

Alternative A & B



•Cost: $65M

•Good Local Trips

•Acceptable Thru

•4-lane facilities 

•Drawbridge

•New Ramp Cline / 

Dickey Bypassing RR 

Tracks
#
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E. Chicago Public
High & Middle
School Area

Clark Refinery
Clean-Up Area

BP/Amoco Oil Refinery
Clean-Up Area









ISG-Indiana Harbor
Clean-Up Area

Calumet Avenue
Cooperative Project
Clean-Up Area

Alternative C: Reroute
SR 912 to Dicky Road, to
Riley Road, to current SR 912

Alternative  C: 



Comparison Matrix

ALT
COST
(Millions)

LOCAL
TRAVEL

THRU
TRAVEL

NOTABLE

A $150 Good Great Replace In Kind

B $39 Poor Good Bridge Demo Only

C $65 Good Good New Ramp @ Cline & Dickey Rd

D $50 Poor Poor Added Congestion, RR, Traffic Signals

E $50 Fair Poor Neighborhood Impact, Traffic Signals

F $60 Good Fair New Ramp @ Cline & Dickey Rd

G $60 Fair Poor Neighborhood Impact, RR, Traffic Signals

H $50 Poor Poor Neighborhood Impact, RR, Traffic Signals

I $50 Fair Poor Congestion, RR

J $60 Fair Poor Neighborhood / School Impact,  RR

K $65 Poor Poor Significant Impact Schools, RR

L $55 Poor Poor Severe Impact-Schools / Neighborhoods, RR



Evaluation of Impacts of Proposed Action

 Ecological 

 Waterways, Wetlands, Endangered Species

 Other Resources

 Water Systems, Flood Plains, Farmland

 Cultural

 Archaeology, Historic Properties

 Resources

 Parks and Recreation, Wildlife 



Evaluation of Impacts of Proposed Action 

 Air Quality

 TIP needs to be amended

 Noise

 Ambient noise

 Community Impacts

 No significant impacts  

 Hazardous Material

 Phase I & II Studies – No remediation needed



Evaluation of Impacts of Proposed Action

 Permits

 Seven State and Federal Permits required

 Environmental Comments

 Early Coordination



Early Coordination



Project Schedule

2010 2011 2012 2013

Michigan Ramps

Ramp B

Ramp D / Seg 6

Recon Ramp D

Dickey / Riley

Ramp C / Seg 5

Remaining Demo



Ariel View



Real Estate Acquisition Process



Real Estate Acquisition Process

 “Uniform Act” of 1970

 All federal, state, and local governments must 
comply

 Requires just compensation

 Acquisition Process

 Appraisals

 Review Appraisals

 Negotiations



Public Comments

 Indiana Department of Transportation, Office of 
Public Involvement, Room N642,100 North 
Senate Avenue, Indianapolis, Indiana 46204; 
(317) 232-6601.

 E-mail: rclark@indot.in.gov

 INDOT respectfully requests that comments be 
postmarked by Monday, February 28, 2011. 

 All comments will be reviewed, evaluated, and 
given full consideration during decision-making 
process.

mailto:rclark@indot.in.gov


Environmental Document

 East Chicago Mayor’s Office, 4527 

Indianapolis Blvd., East Chicago; (219) 391-

8200.

 Indiana Department of Transportation LaPorte 

District Office, 315 East Boyd Blvd., LaPorte; 

(219) 362-6125.

 INDOT website: http://www.indot.in.gov

“Public Involvement / Media” page.

http://www.indot.in.gov/

